Centre for Workforce Development
The EmployerOne Survey was designed to collect information from
local businesses and organizations on a range of workforce issues.
This is the f ou rth year the survey has been conducted in the Hastings,
Prince Edward, and Lennox & Addington Counties.

Overview of 2019 Results
86 employers completed the survey
Compared to 164 employers in 2018

8,436 employees represented by the contributing businesses
Compared to 8,397 employees in 2018

81% of employers reported at least one separation over the last 12 months
48% of employers hired over the last 12 months.
81% of employers anticipate hiring in the next 12 months.

The material contained in this report has been prepared by the Centre for
Workforce Development (CFWD).
Please note that comparisons made between 2018 and 2019 EmployerOne
Survey data are included where possible to show ‘snapshots’ in time. Readers
must take into consideration the significant difference in sample sizes when
reading this report.
The views expressed do not necessarily reflect those of the
Government of Canada or the Government of Ontario.
This project is funded in part by the Government of Canada and the
Government of Ontario.
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Respondent Demographics
Respondents by Sector
Manufacturing

30%

Retail trade

12%

Other services (except public administration)

10%

Accommodation and food services

8%

Construction

7%

Professional, scientific and technical services

6%

Healthcare and social assistance

5%

Public administration

5%

Wholesale trade

3%

Finance and insurance

3%

Educational services

3%

Administration and support, waste management and remediation services

2%

Arts, entertainment and recreation

2%

Agriculture, forestry, fishing and hunting

1%

Transportation and warehousing
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Industry Response by Percent

It is interesting to note that in the 2019 survey, Manufacturing returned to the top
sector representing 30% of respondents, similar to the 2017 results. Retail Trade
was again a top respondent.
As with the 2018, no businesses completing the survey were from the Mining,
Quarrying and Oil, and Gas Extraction sector. Additionally, there were no
respondents from Utilities, Information and cultural industries, Real estate and rental
and leasing and Management of companies and enterprises.
Respondent by Location

5%
12%

Hastings County
Prince Edward County

17%
66%

Lennox and Addington
County

Bordering Counties
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Workforce Composition
Employee Size Range

Respondent by Percent

25%
20%

20%
16%

17%

16%

15%
10%
10%

9%
5%

5%
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0%
0-4
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20-49

50-99 100-199 200-499
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Employee Size Range

67% of employees were in

27% of employees were in

Compared to 63% in 2018.

Compared to 16% in 2018.
Seasonal part time accounted for
3%.

regular full time positions.

regular part time positions.

Seasonal full time accounted
for 4%.

19%

29%

53%

of the respondent’s
workforce is under
the age of 25.

of the respondent’s
workforce is over
the age of 55.

of the respondent’s
workforce are
women.
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Past Hiring

48% of employers indicated that they had hired over the last 12 months.

644

512

132

Total Hires

Full Time
Hires

Part Time
Hires

Occupations Hired
50%

46%

Percent Reported

40%
29%

30%

29%

27%

27%

20%

15%
7%

10%
0%
Occupations in
manufacturing
and utilities

Sales and
service
occupations

Trades,
transport and
equipment
operators and
related
occupations

Management
occupations

Business,
Occupations in
finance and education, law
administration
and social,
occupations community and
government
services

Health
occupations

71% of employers indicated that they had hard to fill positions, up from 58% in 2018.
Hard to Fill Occupation Areas
40%

Percent Reported

34%

34%
28%

30%

21%

20%

7%

10%

3%

3%

0%
Trades,
Occupations in
transport and manufacturing
equipment
and utilities
operators and
related
occupations

Management
occupations

Sales and
service
occupations

Occupations in
Business,
education, law finance and
and social,
administration
community and occupations
government
services

Health
occupations
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Hard to fill occupations have continued to trend
upwards. In 2017,only 39% of employers were
experiencing this. Today the percent of
employers reporting this concern has almost
doubled since 2017! This indicator speaks to
the seriousness of this issue.

Why? Top 5 Reasons:

48% of employers took

1. Lack of applicants

between 3-6 months to fill some
positions.

2. Applicants lack work ethic
3. Applicants lack experience

14% of employers took over a

4. Applicants lack technical skills

year to find a suitable candidate
in some of their positions.

5. Applicants lack educational
qualifications

Separations
Separation by Category

81%
of employers
experienced
at least one
separation.
Accounting for
a total of

1,192
separations in the
past 12 months.

Quits

50%

Layoffs

20%

Dismissals

20%

Retirement

10%
5%

15%

25%

35%

45%

55%

Percent of Total Reported Separations
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71% of separations were full time positions.

Top 3 Industries that
experienced separations.
1. Manufacturing

The Sector reporting the most
Quits were:

2. Public administration
3. Accommodation and
food services

1. Manufacturing
2. Public administration
3. Arts, entertainment and
recreation

The Sector reporting the
most Dismissals were:
The Sector reporting the most
Retirements were:
1. Manufacturing
2. Public administration
3. Healthcare and social
assistance

1. Manufacturing
2. Public administration
3. Transportation and
warehousing
4. Arts, entertainment and
recreation

The largest layoffs occurred in Wholesale trade, Manufacturing and Accommodation
and food services.

76% of respondents

43% of respondents

indicated this was due to
seasonal or temporary
employment.

also indicated layoffs
were as a result of
shortage of work.

2% of employers expect to
downsize their workforce over
the next 12 months.
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Recruitment

81% of employers indicated that they plan to hire over the next 12 months.
Top Reasons Driving Recruitment
Needs:

494

299

Full Time
Positions

Part Time
Positions

1. Expansion/restructuring
2. Retirement

3. Turnover

Anticipated occupation areas openings (by percent of employer response):

40%

36%

23%

Sales and Service

Manufacturing and
Utilities

Business, finance and
administration

23%
Trades, transport and
equipment operators

19%

13%

Management

Education, law and social,
community and government
services

3%

1%

1%

1%

Health

Natural and applied
sciences

Art, culture,
recreation and
sport

Natural resources, agriculture
and related production
occupations
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Top Competencies Sought in New Hire Positions
Work ethic, dedication, dependability

81%

Teamwork/interpersonal

73%

Self-motivated/ability to work with little to no supervision

66%

Problem solving, reasoning, and creativity

60%

Willingness to learn

57%

Communication (oral and written)

57%

Customer service

51%

Professionalism

43%

Time management and organization

40%

Computer literacy

37%

Technical

29%

Analytical/research

10%
0%

10%

20%

30%

40%

50%

60%

70%
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90%

Ranked by Employer Response

#1 method of
recruitment
through Word

of

Mouth

93% of employers recruited strictly from the local region.
29% of employers recruited provincially.
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Availability of Qualified Workers:
Employers were asked to rank the availability of employees across six
categories. The data below reflects how the majority responded in each category.

Entry Level
FAIR

Trades
POOR

Technician/Technologist
FAIR

Professional
FAIR

Administration
GOOD

Management/Supervisory
FAIR

73% of employers do not use Employment Ontario services.
16% of employers use recruitment agencies.
Training Requirements

92% of employers indicated they are able to access the training their staff
needed.

For those that could not, the leading reasons were:
1. Relevant training is not offered locally
2. Cost
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What kind of training are employers accessing?

Training
Subsidies

Wage
Subsidies

38%

27%

Apprenticeships

Tax Credits

25%

13%

39% of employers do not access any kind of training.
6% of employers access training through in-house resources or
professional associations.

Some employers indicated that the training their employees require can only
be found in the United States and is expensive to access.

The top training areas employers want to focus on
over the next 12 month:
Health & safety

49%

Basic job training

45%

Orientation of new employees

38%

Team building/conflict resolution

30%

Apprenticeship & specialty trades training

29%

Managerial/supervisory

29%

Sales, marketing, and customer services

28%

Productivity improvement/LEAN

23%

Employers also
indicated some other
training areas of focus
included Social Media
Management, Health
Education, Financial and
Counselling.
Specialized accreditation
is another training area
some employers would
like to do however, the
only programs available
to do this are in the
United States.
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Student Workforce Preparation
The 2019 EmployerOne Survey explored the area of preparing students for the
workforce. It is a comment often heard through conversations and consultations that
youth are not prepared to enter the workforce, whether it is after post-secondary
education or entering it directly after high school graduation. The following two
charts gauge employer interest in a variety preparation strategies along with
identifying what issues prevent them from participating.
Would you be interested in participating in the following strategies to help prepare students
for entering the workforce?
0%

20%

40%

60%

80%

100%

Provide apprenticeship placements
Provide unpaid co-op placements

Provide paid co-op placements
Provide experiential learning opportunities
Provide talks in high school/college/university

Provide information sessions in high schools/colleges/universities
Have regular communication with high schools/college/universities
Offer students the chance to visit your business

Provide summer “employment/work-related skills” workshops
Provide mentorship to youth (aged 15-29)
Provide job shadowing to youth (aged 15-29)

Participate in Government funded employment program (e.g., YJC)
I already do this

Interested

Not interested

What are the barriers that prevent you from participating?
Time

53%

Capacity of staffing

52%
29%

Students’ level of motivation/work ethic
Health and Safety Concerns

28%

Other (please specify)

24%

Funding

24%
20%

Students’ level of skills
Lack of opportunity to forge partnerships with schools

12%

Willingness of staff

10%

Communication with schools

7%

Students’ level of education

7%
0%

10%

20%

30%

40%

50%

60%

Employer Response (by %)
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Employers identified “other” barriers as follows:


Dependability, punctuality ability to show up for work on a consistent basis and
on time



Not mature enough to deal with this type of business



Need for confidentiality agreements require 18 plus



Space, we don't have the space to house someone in our offices



Need base experience in a particular skill



Collective agreements



Politics at the municipal level can be a challenge sometimes



Our business requires workers to be 18 years or older which eliminates part of
the group that you are inquiring about



Confidentiality of clients



Bureaucratic hassle (WSIB)



As a solo-preneur who works part time, and often in a virtual format, my schedule
makes it difficult to offer coop placements or other regular contact with high
school students



Minimum wage is too high



I have a very small office



It is difficult to train people when we are really busy, and then when we are really
slow, there isn't enough work for my permanent staff, let alone to keep another
person busy, it's tough with the nature of our business to offer full time learning
experience



Our business does not work well as a teaching center as we are highly regulated
and technicians/technologists have to be certified



Unionized environment - can put up roadblocks to certain initiatives



We're a small organization and participate with Canada Summer Jobs each year
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Special Thanks
The Centre for Workforce Development (CFWD) would like to thank the employers
that took the time to complete the 2019 EmployerOne Survey. Your input is valuable
in helping the community understand your workforce issues and collaboratively work
towards developing solutions to them.
The Board would also like to thank our community partners, listed below, who helped
connect employers in the community to this important survey. Your continued effort to
assist CFWD in linking to the business community has been key to identifying local
workforce issues.
Thank you everyone!

Bancroft Chamber of Commerce

META Employment Services

Belleville Chamber of Commerce

Napanee Chamber of Commerce

Belleville Economic Development

Northumberland Economic
Development

Career Edge
Community Learning Alternatives
Greater Napanee Economic
Development
Kingston Literacy & Skills
Lennox and Addington Economic
Development
Loyalist College
Loyalist Community Employment
Services

Prince Edward County Chamber of
Commerce
Prince Edward County Community
Development
Prince Edward Learning Centre
Quinte Economic Development
Commission

Quinte West Chamber of Commerce
Quinte West Economic Development

Madoc Chamber of Commerce

Small Business Centre

Manufacturing Resource Centre

Trenval
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Centre for Workforce Development
11 Bay Bridge Rd., Belleville, ON K8P 3P6
613-969-0720
info@cfwd.ca

Fax 613-969-0719
www.cfwd.ca
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